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As opening agricultural, fishery and food market to the world after the 
EU-Korea, U.S.- Korea FTA agreement, it becomes significant to understand the 
domestic capability to cope with external environmental changes. The more 
competitive market is, the more demands of capital increase. Especially in the 
era of knowledge-based economy society, human capital is regarded as the most 
important form of resources. Thus, the present research aimed to describe the 
exact status of human resources in the agricultural and fishery corporations and 
to suggest policy directions to develop globally competitive agricultural and 
fishery corporations. 
The research study mainly investigated thoroughly qualitative and quantitative 
status of labor force, recruitment, education training participation in agricultural 
business corporations. In addition, the study also includes needs analysis of 
CEOs of agricultural corporates to find implications to relieve current problems.
In order to improve objectivity and validity in describing the reality, the study 
built a mixed research method. A mixed method approach is one in which the 
researchers collect, analyze, and integrate both quantitative and qualitative data 
in a single study. This research study carried out two different types of research 
methodology. One is a survey. The sample corporates were selected through 
purposive sampling methodology from the Korea Chamber of Commerce and 
Industry Database. The majority of samples were a member of Korean 
Agricultural, Fishery and Food Associations(KAFFA). The other is an in-depth 
case study. The samples were chosen by snow bowling sampling methods 
starting from five member corporations of KAFFA.
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The major findings of the study were as following.
First, in terms of size and systems, the majority of corporations were small 
firms employing less than 5 people and, up to about 60% were hiring less than 
10 and a few run a medium size business employing more than 10. As we can 
find in small and medium-sized enterprises of other industries in Korea, 
agricultural corporations were also suffering from recruiting day laborers as well 
as skilled managers in the field of processing, distribution, marketing and 
services. To reduce their burden a shortage of workers and severe mismatch in 
seasonal farming, the survey respondents answered that government subsidies are 
most needed. In spite domestic worker preference, the CEOs regarded foreign 
workers as the most efficient workers due to their low income and a year-long 
contract basis. 
Second, in terms of recruiting, the most frequently adopted method was to 
hire workers within or near villages. The second most frequently chosen answer 
was to hire workers through private agency. Only few corporations were 
employing graduates from agricultural high schools or colleges. Some 
interviewees reported that recruiting workers through the website such as 
work-net was time-wasting, because many applied for the interview to get 
unemployment benefits.
Third, in terms of education and training participation rate and hours, no 
participation rate was reached about one third and another one third carried out 
less than an hour of training. The main reason of non-participation was that 
they do not agree on the necessity of education and training, because most of 
skills can be learned from their co-workers on the job. It was also found that 
people want to have a tailored education and training program in their own 
workplace. 
Given the findings, the study suggested policy directions toward development 
of human resources in agricultural and fishery corporates as followings; 
First, it is basically required to increase quantitative labor force in agricultural 
industries. There are different kinds of people, for example, return to farming, 
day labor worker, latent farmer, job seekers, who want to enter the industry of 
agriculture and fishery. However, there are not many services to meet with their 
variety of needs. Therefore, the study suggests that the government invest in 
agricultural and fishery farms to become an one-stop service center for training 
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and education on the site, consulting establishment of a business and 
cooperating growing and distributing agricultural products.
Second, it is significant to attract targeted skilled workers such as graduates 
of agricultural high school and colleges and R&D researchers and then provide 
incentives to enter and remain in the field of agriculture. And a career path with 
future must be guaranteed. 
Last, building a learning organization is the most necessary issue to replace 
traditional education and training. The learning organization based on the 
agricultural and fishery corporates would play a role in attracting a variety of 
people by sharing knowledge and information on growing, managing, processing 
and selling agricultural products. Once people gather into the corporate, it is 
possible to collaborate in working and to expand employments, a range of 
business, R&D investment and to organize the corporate systematically. 
Ultimately, a corporate would achieve economies of scales and raise their 
external competitiveness.
